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Looking closely at your business processes can reveal surprises.

About BPMethods
 BPMethods specializes in Business

Process Management (BPM) &
Continuous Improvement.

We help management teams…



 

Improve process performance.



 

Reduce redundancy and waste.



 

Build customer value by 
increasing quality and satisfaction.



 

Increase shareholder value by  
widening margins through efficient
execution.



 

Run a better business!

Why Is Business Process 
Management (BPM) Important?
 Processes determine how things get done 

and how well your business is run.



 

How customer value is created and 
shareholder value is realized.

 How you make money and get paid!

But improving process, workforce and IT 
execution takes resources and skills that 

you may not have.

Learn how. For details & prices please visit… bpmethods.com

Products

Process Challenges
 How many processes run your business? 

Which ones create value?

Which ones cause risk?

 How well does your workforce and IT 
systems execute business processes?

The PORTFOLIO ApproachTM

for Continuous Process Improvement & Management

The PRACTICE MethodTM

for Business Process Analysis & Improvement

Professional Services
 On-Demand Coaching

 Business-Focused Training

 Business Process Portfolio Management

 Process Improvement Project Management

 Continuous Improvement Program Management

A Business Process – Portfolio Management System

A Business Process Improvement – Project Management System

Can you do better? Most would say yes.
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